
 

 

 

 

Attachment 5 consists of the following: 
 
 Work Plan Schedule  

 
The following outlines the schedule for completing the proposed scope of work 
outlined in Attachment 3, Work Plan. 
 

  

Attachment 5:  Schedule 



 



ID Task Name Duration Start Finish

1 MAC Integrated Regional Water Management Plan Update 524 days Mon 1/17/11 Thu 1/17/13
2 Execution of Grant Agreement 0 days Mon 1/17/11 Mon 1/17/11

3 Task 1 - Update and Integrate IRWM Plan 524 days Mon 1/17/11 Thu 1/17/13
4 Subtask 1.1 - Sections to be Updated with Existing Information 263 days Mon 1/17/11 Wed 1/18/12

5 Subtask 1.2 - Sections to be Reviewed and Revised as Appropriate 392 days Mon 1/17/11 Tue 7/17/12

6 Subtask 1.3 - New Plan Sections 392 days Mon 1/17/11 Tue 7/17/12

7 Subtask 1.4 - IRWM Plan Update Process Management 524 days Mon 1/17/11 Thu 1/17/13

8 Subtask 1.5 - IRWM Plan Production and Adoption 99 days Mon 9/3/12 Thu 1/17/13

9 Task 2 - Conflict Assessment and Collaborative Decision Making 270 days Mon 1/17/11 Fri 1/27/12
10 Subtask 2.1 - Conflict Assessment and Report 80 days Mon 1/17/11 Fri 5/6/11

11 Subtask 2.2 - Collaborative Decision Making Process Options and Selection 40 days Mon 5/9/11 Fri 7/1/11

12 Subtask 2.3 - Joint Problem Solving Statement to Support Collaborative Decision Making 60 days Mon 7/4/11 Fri 9/23/11

13 Subtask 2.4 - MAC Region Collaborative Decision Making Plan 80 days Mon 9/26/11 Fri 1/13/12

14 Subtask 2.5 - UMRWA Board Workshop 10 days Mon 1/16/12 Fri 1/27/12

15 Task 3 - Public Outreach 524 days Mon 1/17/11 Thu 1/17/13
16 Subtask 3.1 - Regional Participants Committee and Community Outreach 496 days Fri 1/21/11 Tue 12/18/12

17 RPC Meetings 480 days Tue 2/15/11 Tue 12/18/12

30 Kickoff Meeting 0 days Fri 1/21/11 Fri 1/21/11

31 Draft IRWM Plan Meeting 0 days Wed 6/20/12 Wed 6/20/12

32 Subtask 3.2 - DAC/Native American Outreach 262 days Mon 1/17/11 Tue 1/17/12

33 Subtask 3.3 - Website Update 514 days Mon 1/31/11 Thu 1/17/13

34 Task 4 - Funding Administration 524 days Mon 1/17/11 Thu 1/17/13
35 Subtask 4.1 - DWR Prop 84 Funding Agreement Administration 524 days Mon 1/17/11 Thu 1/17/13

36 Claim Submittals 437 days Tue 5/17/11 Thu 1/17/13

49 Subtask 4.2 - Consultant Contract Administration 524 days Mon 1/17/11 Thu 1/17/13

50 Subtask 4.3 - Reporting (Quarterly and Final Reports) 459 days Fri 4/15/11 Thu 1/17/13

51 Quartely Reports 391 days Fri 4/15/11 Mon 10/15/12

59 Final Report 0 days Thu 1/17/13 Thu 1/17/13
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